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Kachine-Procurement Section

The work pian of the Machine Procurement Section of the Technical Depart-
ment sets up & schedule for concluding machine~tool purchase agreements and
provides foiother work as follows:

1. Conclude contracts fcr the procuredent of machine tools from vde
Kovostroj Company of Czeckociovakia in 1948.

2. Place the 1948 order vith Italy upor raceipt of price quotations.

3. Compile a list of Ytems tu be ordered from Great Britain apd Switzer-
land during 1948. British gifts of mechinery will be fitted into the Three-
Y=2oxr Plen.

4. Compile the 1ist of items to be included in the Belgian purchese
agreements for 1948

S- Conclude the 1949 contrects with the Kovostroj Compeny of Czechosla-
vakia.

6. Plen machine-tool purchases in connectior with the renewal of the
trade agreemant with Sweden when it expires on 31 July 1948, with Switzerland
and Denmark vhen %they expire on 30 September 1048, with Czechuslovakia and
France vhen they expire on 31 October 1948, and vith Italy vhen it expires on
S November 1948.

- 7. Start compiling the 1949 orders to be placed with Switzerland, Sweden,
) Denmark, US, Great Britain, and Belgium,
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8. Drav up tbe 1980 ovders, on the basis of the pev commercial agresments
vith France, Itsly, and Ciechoglovekia. ‘

The Three-Year Plan calls for installation of 1,370 nev machine tools.
About 700 of these machines will be installed during the first yesr of the plan.
Up to the present time, the main purchasing department and the machine-pur-
chasing section have purchased 88 and 119 wachines, respectively, from atroad.
Only 5% machines are paid: for.

About k5 milltion forints ere needed to pey for machines slrealy ordered
aad for those to be ordered.

Production section
Petails of the Production Section work plan are given in Table 1.
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PRODUCTION SECTION WORK PLAN

Teble 1. Actugal. ané Planned Production for Five Major Heavy Industry Enterprises

Fov 1M Dec Jan ,_.s'zé ez
Description Unit Actual Production
Totsl External Production, Millicn '
Five Major hurprues*' torints 125.900 136.860 k.5 151.22 166.48
| Manfred Weiss " 33.230 35.648 3%.079 45,50k kY 512
- Hagyar Wag,on " 15.31 14.86 k.79 16.83 18.39
; Genz Plants
. Total external pro- ) '
3, ﬁ g - b et " 23.8 ‘22,9 . 263 25.8 27.6
; m ) b. Car plaat production " 11.095 11,560 11.366 13.563 13.688
i ey
i . Machine plant pro-
! ¢ dn.cuml: ¥ " 2.54 1.73 2.k5 2.0% 2.62
é&. Electrical plant "
{ Total production " 2.75 %1 6.05 b.ks 5.8
!‘ -
Lo External shipments ¥ 1.73 2.1 3.85 2.2 3.2
Production for mai
. pll:t on fer o, 0.73 1.29 1.63 1.8 1.8
‘Production for in-
ternal use " 0.29 0.57 0.54 0.46 0.8
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Teble 1 (Contirued) 1947 1948
Nov © Dec sao Feb Her
. Description Unit Actusl) Producticn
e. Shipyard
) External production Million b1 T3 2.55 2.70 2.3
forints .
Interral production " 1.6 0.95 1.0 .85 1n.3/m1c7
MAVAG-Budapest plant " 15.7 21.% 22.5 .7 26.7
MAVAG-Diosgyor plant " 1%.31 15,71 16.35 16.72 17.78
Rima " 25.26 26.95 26.32 29.88 31,50
N & . Salgotarjau " 8.6 5.05 5.2% 5.2 5.6
E g f’ Borsodnadasd "o L.468 4.853 5.1 5.3 5.845
— ord " 16.2 16.6 16.2 19.5 19.947
Total Steel ¥roduction of Th & ) .
AIK Enterprises tons 52.7 50.7 56.5 56.7 0.7
Total Finished Geods at Million
Rolling Mills of Five foricts
Major Enterprises 29.8 30,7 319 3h.3 - 33.9
Total Steel Foundry Pro-~ Tons
duction of Five Major
Enterprises 1,107. 1,066. 1,156, 1,171, 3,330,
Total Iron FPoundry Pro- Thousand
auction of Five Major tons
Enteryrises 2.575 2.631 2.862 . 2.58 3.071
: Total Forge Production of Tons
M Five Major Enterprises 4,650. h,150. 4,950. h,500. 5,700.

#[Discrepancies wiil br noted between this total and the Tum of the totals of the five individual plants,/
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Tebls No 1 (Contd)

&

Plannad 1on

Description Unit

Total External Pro- Million
orpines et forints 6633 1ma.sh  178.88  180.63  16k.36  190.0h 19639 202.52  198.53

Manfred Veiss " he.gke  Wh.691 6,035  T.170  K8,620  19.800  5).005 - 5220  30.000
Vaggon " 20.49 20.32 18.73 18.45 19.73 22.36 22.99 23.57 a5
Genz Plants
* TMM::;:“ o 21.2 27.9 30.9 3Lk 31.5 30.7 33.1 343 355 ﬁ '
' . ¢ pro- ° ; ; k. 14.200 "5‘5 :
5 E i . ® c“dnctﬁ:ll o v 13.159  13.338  16.11k  15.300  13.700 13.300  14.300  1k.200 | E
ﬂz’ -
m L hm;mt pro=- " 3.03 2.50 2.b7 2.78 3.77 3.22 3.92 k.72 3.97
d. Electricel plant "
. tion " 6.0 6.75 6.0 6.9 7.6 8.2 8.9 9.5 0.0 <
otal produc d
ool 3.4 4.3 3.8 bss 54 s2 6o  6x 68 SOXI-HUM
Mnmﬁ;ﬁ:a " 2.02 1.63 1.63 1.6 1.76 2.2 2.05 a2 2.5
Production fof . 0.58 0.82 0.57 0.5 0.k 0.8 0.85 0.9 0.95
e. Shipyard .
Externsl production " k.5 11.3 " .85 3.70 . 1.0 2.3 3.0 90 .

%:“’gi‘nuau Seacys
s

Y
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| : Tebls 1 (Coctimed)

jz8 Now
Jon Jul = oct Dec
Descriptioa - Unit e = b ~Flanved %‘mg; ;mgﬂ - - -
Internal pro- Million .
duction forints  0.80 0.65 1.3 2.95 1.15 1.10 0.45 0.85 1.45
MAVAG-Budspest: plant  * 27.3 28.2 30.2 29.9 30.5 31.3 32.3 33.5 31.7 BN
MAVAG-Dicsgyor plant " 18.1 19.28 20.75 = 21.22 21.76 22.65 24.0 25.65 25.63
51 Rize " 30.30 31.15 32.27 32.49 32.85 33.23 33.0 33.3 32.2
8algotarjan " 5.35 5.45 5.57 5.59 5.68 5.73 6.2 6.5 6.2
Borsodnadasd " 5.5 5.5 5.7 5.8 6.0 6.0 6.0 6.0 6.0
- a“n . . cza " 19.55 21.2 21.0 21.1 21.2 20.5 21.2 0.8 2.0 o
I b
& E X Total Stesl Production Thousand g =
E. . of NIK Enterprises  tons 57.8 61.0 605 61.3 63.2 63.5 4.8 65.0 6.9 =
| Total Finished Gonds  dSllion i
T ’ : at Rolling Rilli of forints :
! Majost Waterrrises 33.35 3h.3 35.5 35.7 36.5 36.% 37.1 37.0 3k.9
Total Steel Foundry Tons
1 . Product’on of Five 50X1-HUM
! Major Entsrprises 1230 1290 1290 1350 1120 1260 1290 1310 1310
: Total Iron Foundry Thousand

Production of Five tons

2.925 2.830 2,900 2.841 2.99% 3.175 3.300 3.080

2.785

Tons
4 duction of Pive .
Major Enterprises 5100 5250 5359 5400 5450 3500 5700 5900 6050
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° Table 2. Compariscn of Actusl and Plamned Production for Five Major Hesavy Induatry
Enterprises {in million forints)

o Ay A Inc in Av

Mar U8 May 48  Hov 48  Nov 47- Jun 48. Ppoduction

Enterprise or Plant  Actual Plarned Plaoned May 38 Dec ¥ (yng) . _
Rims 31.5 31,2 33.3 28.7 32.6 13.5

Ganz 27.6 27.9 34.3 25.9 32.3 24.5

Manfred Weiss bk g b7 52.2 40,0 k9.2 22.8

MAVAG -Budapest 26.7 28.2 33.5 23.3 31.3 )

MAVAG-Diosgyor 7.8 19.3 25.7 6.8 23.0 36.6 - L

Magyar Waggon 8.k 20.3 23.6 7.3 215 2k.2 i |
Total 166.5 171.6 202.6 152.0 189.9 25.6

Accerding to Teble 2, production nf the five mejor enterprises will increesse
from 166,500,000 forints in March 1948 to 202,600,000 forints in November i94B5.
Inveatment goods valued at 1,500,090-2,000,000 forints are included in the esti-
mated external production of 202,600,000 forints for November 1948. The largest
incresse has been planned for the MAVAG enterprise because its plants at Budapest
and Diosgyor have not been operating at full capacity and are therefore capable
of handling the planned production increasa.

Increase in the aversge external production of the Manfred Weiss plant will
be only 22.8 percent, because the arount of steel and metal available for external
production can be increased by only & small percent.

The plenned .3.5-percent production increase for the Rima enterprise _wupre-
sents a substantial gain, but it can be realized only if the increase in steel
production is attained.

rd
Table 3 shows the number of machine tools in each of four categories for
each plant of the five major heavy industry enterprises,
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Table 3. Machine Tools in Use by Five Major Hungarian Heavy Ind stry Enterprises, April 1948
[Tn Columa 2 belov: 1 - modern and new; 2 - modern and used; 3 - old but in good condition; & - cbsolete/

M AV A G G e n 2 im a
Menfred Ship Hash Magyar Borsod-
Weies

B
62 26

E_ Car Blag bldg Elec Bldg Weggom Ord nadmsd tarjen Zotal
- 1 1 u - 9 1 L - 125
ik 21 3 1 - 361

L
"

10 1 1 12
260 k8 105 khy 58 45 by 6 -
3 L

33 9 1 16 13

3. Automatic tur-.
 Tot Iathes
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Table-3 (Continued) M AV AG G e n z R ia a
Manfred Ship Mach Magyar Borsod- - N
Weiss B _C E_CarBldg bldg Elec Bldg Waggon 0Ozd nadasd taxjan Totsl . .
4. Besd luthes 1 - - - - - - - - - - - - " ! 3§
' 2 - - - - - B T E - - 1
3 2 5 122 - 5 L - - 1 1 - - 30
4 - 2 1 2 - - - - - - - - i
5. Verticel lathes 1 - - - - - - - - - - - - 1
2 - 2 - - - - - - - - - - 2
| .
| 3 6 b33 - 16 2 9 - 2 - - - 52
- - 1 1 1
Bl 12
- m
E =~ 6. Chispling il |
i machines 1 1 - .3 - 1 - - - 1 - - - & k
-
i 2 9 7T - - 3 - 1 - 1 - - - 2
1 3
i 3 23 w 16 - u s 01 1w - - - 10
! .
oo 5 2 1 - -3 - - s - u 50X1-HUM
; - Transverse |
planers 1 5 2 101 - - 1 - - - - - 10
i 2 20 6 3 2 1 2 L 1 5 1 - - 5
3 80 23 1 - 8 5 1 1 8 5 - - 12
: . " 4 ¥ o2 1 - 3 - - 2 2 - - 17

I
H
|




-0t -

g
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Table 3 (Cootinued)

8. Longitulinal
Planers

9. Universel
atlling

10. Horizontal
milling
machives

8w N e

DU U

-~

F W P =

b

30

72
100

M AV AG
c Car B
1 -
8 -
29 10
b -
2 3
6 -
4 1
- 2
2 -
7 y
1 2

e 2011/06.

G &
Ship
bldg Elec
9 2
- 12
2 7
‘r
- 1
- T
1 1

E T
Masch HMagyar
Bldg Saggon
- 1
b3 1
- 1
- 1
- 3
- pis}
2 i7
- 6

/14 : CIA-RDP80-00809A000600140038-5

R &t = a
Borscd-
9zd nadasd tarjen Totel
- - - 1
) - - 1T
2 - - 16
i - - 18
3 - - 17
- - - 3k
1 - - 47
1 - - b
1 - - 18
- - - 1né
- “ - 150
- - - 2k
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Teble 3 (Continued)

M A V A G an 3 R i = o
Manfred — Ship Mach Magyar Borsod- Salgo-
¥eiss B C E CaxB bldg Elec Bldg Waggos Ozd nadasd tarjen Totel
11. Independsat
uilliag
zachines 2 T 1 - - '} - -8 - - 3 - - 17
2 18 B 3 5 6 - S 8 - - - 87
3 90 7T 3 - 9 b3 T - 6 - - - 7
/ & 7 1 2 1 - - - 3 - - - %
12. Vsrtical drill
presses 1 25 - - - - - - 5 - - - - 30
] !
™ s 5 - - - -
e il f.- 2 63 &8 11 1 3 1 A 2 99
ﬁ 283 45 22 3 32 12 18 - 39 & - - 158
-
h 1% 12 2 1 1n 5 2 1 - - - 57
13. Maltidrilil
I yEassen 1 8 2 1 2 3 3 i - 7 - - - 37
2 10 25 3 - 2 2 3 - [ - - - 51
3 17 b5 5 - 16 15 2 - b3 - - 107
1 3 1 1 - - 2 - - 6 2 - - 15

%Nlﬂﬂv.;&x.mmm, e
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Teble 3 (Continued) :
M AV A G G & n ¢ R i m a

Manfred Ship — Mech Magysr Borsod- Baige- :
Weiss B C E CarBldg bldg Elec Bldg Waggon 024 nadasd tarjen Total

14. Horixontal drill

presses 1 T . 2 - - 1 - - - - 3 - - 10
2 1Y 3 1 - b - - - 8 - - - 0
3 1 B3 7 - 12 - 3 - - 1 - 37
" - 2 1 - - - - - - - - - 3
®» : 15 cm 1 6 2 - - - - - . 2 . 1 - un @
§ E 5" 2 12 y 2 - 3 - - - 1 - 1 - 23 g%
- 3 17 5 "2 - 7 - 1 1 3 - - - 36 _
b - - - - - <. - - - - - -
16. Universwl
grinders 1 - B b oo - - - - - - - - 8 B
2 b 3 6 - - - - - - - - - 13
3 1 T - - 6 Y
4 - - - - - - - - - - - - -

50X1-HUM
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Table 3 (Continued)
M A YV A G G & n 2 % i B 8
Menfred Shi; Nack Magysr ~ Salgo-
Veiss B _C E_ Car Bldg bldg Elec B)ig Wsgpos 0xd nadesd tarjen Total
17. Bore
grinders 3 b1 - - - - - - - - - = - i
2 8 81 - 3 - - - . - - - a7
3 11 9 1 - 3 - 2 - 2 - - - 28
b - 2 1 - 1 - - - 1 - - - 5
18, Centerless . g
grindars 1 - 2 - - - - - - - - - - 2 E
2 - 2 - - 3 - - - - - - -5 m
3 T 3 - - 2 - - - - - - 2
L - - - - - - - - - « - - -
19. Sm'tm : '.
grindern 1 I - - - - - - - - - - - & e
2 9 - - - - 1 - 1 - - - 15
3 17 0 1 1 k¢ - - 1 2 - - - 3%
4 - - -1 - - - - - - - - 1
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Table 2 (Continued)

B M AV AG G s n = R 1
Manfred Saip T Hach Hagyar Borscd- aa .
‘ Helss, B € E CarBMg blig Elec Bldg Waggon Oed nedasd tarjen Totel
23. Cear-grinding . '
mackines 1 9 3 3 - 2 - - - 1 - - : 16
2 - - - - - - - - 1 - - - 1
3 2 - - - - - - 2 - - -
& - - P - - - - . - - - -
g . ' 2k, \
E & presczes 1 - - -1 - - - - - - - - 1 !
E ' 2 55 g 6 - - 1 - 3 - - - 78 i
. 3 112 i 3 6 1k 10 31 - 7 - - - igh
5 6 9 - - - v 1 - - - - - 20
25. Friction ' L
presses 1 - - - - - - - - - - - - - bl
2 12 - - - - - - - - - - - 12
L 3 4o - - - - 2 - - B - - - 57
[ 5 - - - - - - - - - - - u
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Menfred 8hip . Mach Magyes Salgo-
Velss LLLM%E&EM%%&“—"‘;M‘&
26. Eydrsuiic
presess 1 - - - - - - - - - - - - -
2 8 - - - - - - - 1 - - - 9
I 3 22 - - - 13 - - - 1 - - - =44
L - - - - - - - - - - - - -
Thus, of a total of & units of machirery, 382 units (7.8 percent) were classed as molern and wev; S
8 1,192 (2h.2 pe:mt),:-n&ﬁnmm; 2,988 (61 percent), ss old but in good condition; and JWh (7 per- 5
& csat) as cbeolete. ’mr
[ 3
rr ' g &
e
-END-
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